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MCTS Operating Budget
Revenue Sources
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2010 Operatngg?udget |
$ Revenue Sources ﬂ
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-and Other Revenue $61.6 million
$19.1 million
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$39 million
$173.2 million

?ﬂﬁhﬁéapltal Requirements - $16-20 million
* Federal $16 million
s |ocal $ 4 million
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Total

~ Average
1999 — 2004
$17.4 million

$11.0 million

$28.4 million

Average
2005 — 2009

$17.9 million
$ 1.9 million

$19.8 million




$43.7 million

$21.1 million
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CJ, nuary 2010 $ 1.2 million




INTHELEE I ployee premium: contributions for healthcare coverage.

-,..

_%at even previously retired individuals must contribute to
Y€ Costs. Retirees can pay as much as $695 per month for out
2O verage.

|tuted a smaller network HMO plan with significant deductibles.
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Sa* ves several thousand dollars per year per participant.

PenS|on No drop back provisions. Plan is near fully funded. Have
maintaiea pension benefits within resources of the fund to pay for
those benerts.

= Employees contribute 15% of the actuarially determined costs of the
pension plan.




3 %ﬂOutsourcmg vs. internal work
= s Competitive bidding
- = New approaches
e Overall cost control




SMEGIVEST COSt: PEr passenger
> Loy es‘r_, rcent of administrative cost
ndershlp per capita




eases in Costs Related to Existing

- Employees and Retirees
+

reases In Costs for Utilities, Fuel , etc.
+
= 'Estimated Reductions in Federal and State
Aids,
and Other Revenues

2011 Budget Gap




9..._, O reuctlon im current service

ur s no change Iin staff

es no Furlough Days In 2011




2011 Budget

jlherGood News....... ARRA ——— Transit Capital

MP— - SOWCOST HNAanCIneG
u-." > for local gevernment

Trirotieje) gle gorncﬂpr on off ARRA funds and Milwaukee County Investment, 125 new buses,
IEVNENEIOXES) i bUS Stop annunciator system, new roof on the Administration building and
EVVASVAGES ,/Jr=xr Tor several MCTS facilities will be purchased in 2010/2011. Local bonding
for iggse oupsr =Was done in 2010.

—-l.-.

Totzl] Inves me,ht ' $58.4 million
; _r;d# a rmcludlng ARRA funds) $41.2 million
aukée County $17.2 million

ther major capital investments are needed for 2011

*Therefore — lack of Federal capital dollars is not an issue for 2011




~ Adjustment (in millions)
Preliminary Estimates

ZUAIOIREVEnUE [ cted to be significantly below budget $4.2

~One time e_] e": ent in'Medicare Part D revenue in 2010 $1.7

on. ?ARC fundlng $ 7

$3.5

$1.8

'_.‘_'-:_'-t-'.'-IJET_(B‘er‘l;é'-of Transit Plus ridership increases $2.1

=Potential loss of Title XIX funding for Paratransit rides $1.8

s|ncrease in bond interest N

Total Increase / Cost to continue $16.3




~ Adjustment (in' millions)
Preliminary Estimates

$2.1
$1.7

$1.0
$.6
S

'--—-"Gontrlbutlons healthcare plan modifications

—

Total Known Off-Sets $6.1

Budget Gap $10.2
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- Additlggil] ‘nternal savings
IrJJrJor I county investment
'rem;‘ 85 i Paratransit funding
__;_;n- >-Ch _ ' es In Paratransit service area
jSerince cuts
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s VIENEOT T ay not m@et 2011 challenges without

INSECLIO SENVICE; =" e

2012 WI|| have similar challenges and will need to

Ae addltlonal buses. 30-40 buses with no reserve of

A leng term funding solution Is required to maintain
transit services in Milwaukee.
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