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ROLL CALL AND INTRODUCTIONS

Vice Chairman Taylor called the meeting to ordeB#&5 a.m. noting that Chairman Ostby had been
delayed and would join the meeting shortly. Thespnee of a quorum of Board members was confirmed.
As the meeting was being conducted through a tefecence call, the individuals present in the
Commission offices, along with those who had diateddentified themselves to the Board members.

Chairman Ostby joined the meeting at 8:15 a.m.



APPROVAL OF AGENDA
There were no changes identified by Board memioettset meeting agenda.
REVIEW AND APPROVAL OF MINUTESOF THE DECEMBER 17, 2007, MEETING

A motion to approve the minutes as presented wakerbg Mr. Karls, seconded by Mr. Brandrup, and
carried unanimously by the Board.

CONSIDERATION OF POSITION, IF ANY, OF THE RTA BOARD RELATIVETO
THE RTA LEGISLATION BEING PROPOSED BY THE ALLIANCE OF CITIES

Ms. Taylor drew the Board’s attention to the papepared by the consultant team which identifiexl th
key issues of concern raised by the RTA regardiegitaft legislation proposed by the Alliance ofi€3
and potential changes which the RTA could requestdnsidered for the bill (see Attachment 1). She
asked Board members to comment on the draft AkiasfcCities bill and the bullet points identified i
the in the issue paper. The comments of the Boardlmars may be summarized as follows:

1. Regarding the sections of the draft legislatioquigng a mandatory binding referendum on
the creation of an RTA and requiring separate egfgum questions on bus and rail transit
issues, the majority of the Board opposed the eaffrm language in the bill. Mr. Eberle and
Mr. Torres indicated that they were in favor of ding referenda as specified in the bill.
Board members indicated that if referendum language to be a part of the bill, they
favored language that would permit, but not requir@ding a referendum on the creation
and funding of RTAs.

Mr. Karls stated his belief that the legislatiorultbnot be approved by the Legislature if it
did not require holding a referendum as a conditirithe creation of an RTA. Mr. Brandrup
stated his opposition to having separate referenguestions on the creation of an RTA and
on funding the Kenosha-Racine-Milwaukee (KRM) conenurail project. He also indicated
his belief that the referendum requirement would dsdrimental to the future of the
Milwaukee County Transit System.

2. Regarding the sections of the draft legislatianiting a potential sales tax in the City of
Milwaukee to 0.35 percent, the majority of Boardnbers indicated their support for up to a
0.5 percent sales tax. Mr. Karls stated that whil@.35 percent sales tax likely would be
sufficient for the City of Racine transit systene, Would support up to a 0.5 percent sales tax
for Milwaukee County and the Milwaukee County TiarSystem. Ms. Taylor and Mr.
Eberle also indicated their support for a salesofaxp to a 0.5 percent. Ms. Robinson stated
that she was opposed to limiting an RTA sales ta@.85 percent but would need more
information on the use of the tax revenues bef@edihg on a rate of 0.50 percent. Mr.
Brandrup stated that he opposed limiting the RTA &ales tax of 0.35 percent, and that the
tax rate should be based on a service and finaptaal that identified the needed transit
services and the attendant funding that would logired in the RTA Counties. Chairman
Ostby stated that he supported a sales tax of uUpS@ercent, consistent with the initial
funding position taken by the Board at its Decenf#i6 meeting. He noted the initial RTA
position had also called for each county to idgntif the RTA the tax rate that would be
needed for the KRM service and public transit. Wotres stated that he could not support the
levy of any new sales tax by the RTA.
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Regarding whether the RTA should seek to be exeanfpom the provisions of the Alliance
of Cities RTA legislation or work to revise thellid include specific provisions for the RTA
in southeastern Wisconsin, Board members discuseednerits of both courses of action.
The majority of Board members indicated that thayofed working with the Alliance of

Cities to revise its bill.

Ms. Robinson stated that she did not sense thesestiang support for the Alliance of Cities
RTA bill in the Legislature. She and Mr. Torrestsththat the draft bill had numerous
problems and they could not support being partheflegislation as drafted. Mr. Brandrup
indicated that the City of Kenosha also had problemith bill including the referendum
requirements and the limitations on providing seevio areas outside the RTA boundaries.
However, rather than request to be exempted fromeitbelieved that the RTA should help
“fix” the bill by working to get the specific prosions needed for southeastern Wisconsin
into the bill. He stated that the support of thateeastern Wisconsin RTA would be needed
in order for the bill to have any chance for apaido¥f the RTA chose not to work with the
Alliance of Cities on its bill, he suggested tha¢ tRTA could potentially lose support from
other areas in the State for any future legislaitoneeded for commuter rail and public
transit in southeastern Wisconsin. Mr. Torres agjteat the RTA should be a part of the bill,
but stated his belief that the RTA currently dicdt have all the information it needed to
“carve out” specific provisions in the bill to adds the needs of the RTA and public transit
in southeastern Wisconsin.

Mr. Eberle voiced his agreement with Mr. Brandruptbe need to identify revisions to the
draft bill. Mr. Karls stated that the RTA shouldnstder what is best for the KRM commuter
rail project in deciding whether to seek an exempfrom, or work to revise, the bill.

The Board discussed how it should respond to tliange of Cities concerning the draft
RTA legislation. Chairman Ostby suggested the Boaspond with a letter indicating that it
supports the creation of RTAs in general but casnpport the Alliance of Cities bill as it is
currently written, and that it will provide suggedtchanges to the bill to address its concerns
at a later date. The concerns identified by Boagethivers included the 0.35 percent sales tax
limit; the provisions allowing individual municipgties to join or leave the RTA; the
mandatory, rather than permissive, referendum remnt; the need to have separate
referenda on bus and rail issues; the bill's failbo recognize the existing multi-county
(Kenosha, Racine, and Milwaukee) RTA and attencde®d to provide transit service in
Southeastern Wisconsin on a multi-county basis;rasttictions on providing transit service
outside the RTA service area without the outsidsa aubsidizing the transit service (This
would present a problem for the KRM commuter railssme KRM trains would connect
with Metra trains at Waukegan). Ms. Robinson intidathat the report to the State
Legislature from the RTA should be used to defireegpecific provisions that will be needed
in the Alliance of Cities RTA bill or other Stategislation.

Mr. Evenson commented that one possible revisiothéobill would be to specify that the
RTA in southeastern Wisconsin be created at theatgolevel, Mr. Karls indicated that it
would be difficult to win approval of an RTA refer@um in western Racine County. Because
of this, he stated that the City of Racine favdirezlcreation of an RTA at the municipal level
for only eastern Racine County. He stated his btiigt a referendum was a political reality
and would be required under any RTA legislatiorspd<y the Legislature.
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In response to a question from Ms. Robinson, MertSen and Mr. Brandrup indicated that
requiring individual municipalities to approve der@ndum favoring the creation of an RTA
was not typical of how RTA referenda have been ootetl in other areas of the nation. They
noted that RTA referenda in the Chicago and Demveas and in Texas had been held as
“winner takes all” elections based on ballots for &ntire RTA district.

5. Mr. Karls moved that the Board direct Chairman ®@dib send a letter to the Alliance of
Cities indicating that the RTA supports, in conceape type of legislation proposed by the
Alliance, but has some issues with the bill in d&rent form including the provisions
limiting the sales tax levied by an RTA to 0.35qeet, allowing individual municipalities to
join or leave the RTA, and requiring the passageetdrenda on RTA creation and taxing
levels; and that the Board needs time to addregssties within the context of its statutory
requirement to produce a report for the Statgidlature and Governor on RTA activities
and public transit in southeastern Wisconsin. Tiwéion was seconded by Mr. Eberle and
carried unanimously by the Board.

[Secretary’s Note: A copy of the letter to the alice of Cities indentifying the RTA’s
position on the draft RTA bill is included in Attament 2.]

CONSIDERATION OF EXTENSION OF CONSULTANT PHASE || AGREEMENT

Chairman Ostby referred the Board to the documehichw provided information on the costs of
extending the contract for the communications chiasu team (see Attachment 3). Mr. Evenson
explained that virtually all of the funds identdién the contract had been spent and the contraatdw
need to be extended to provide payment for anyduttork by the consultant team in 2008. He proposed
that the RTA contract with the consultant on a rhentmonth basis for the tasks it currently perferm
as identified in the top section of the document. Munker indicated that the estimated costs of all
potential work proposed by the consultant would amido no more that $15,000 per month, or $180,000
annually, which could be funded with the existingARrental car fee revenues and still leave a sutisia
surplus to fund other RTA activities.

In response to a question from Mr. Brandrup, Mrefison indicated that the Commission did not have
staff resources to perform the work tasks iderdifier the consultant team. Mr. Brandrup stated that
Board should, therefore, continue to contract i consultant team. In response to questionsdréige
Mr. Torres and Ms. Taylor, Mr. Evenson indicatedttithe Commission would ask the consultant to
provide detailed monthly billing information thabwid identify the work performed and hours billed.

Mr. Karls made a motion that the RTA extend thestihtant team contract on a month-to-month basis for
the existing work items identified in the top seatiof the document, with the maximum monthly budget
set at $12,000. The motion was seconded by Chaifdséloy and carried unanimously by the Board. Mr.
Evenson noted that if changes to this month-to-imeontract arrangement with the consultant teanewer
necessary in the future, it would require anotlode by the Board.

CONSIDERATION OF NEXT MEETING DATE

As there were problems with getting a quorum of rBomembers for every Monday in March, Mr.
Evenson suggested holding the next Board meetingrawther day of the week in March or not
scheduling the next meeting until April. Mr. Taréndicated his preference would be to schedule a
March meeting on a weekday other than Monday. MenSon stated that Board members would be
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polled to identify possible meeting dates in March that were not Mondays and staff would notify them
when a workable date had been identified.

ADJOURNMENT

There being no further business to come before the Board, the meeting was adjourned at 9:10 a.m. on a
motion by Mr. Karls, seconded by Mr. Brandrup, and carried unanimously by the Board.

Respectfully submitted,

Kenneth R. Yunker
Recording Secretary

AAB/ab/mlh
01/21/08
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Attachment 1

‘Southeastern Wisconsin

——— Regional Transit Authority

Per the December 17" meeting, below please find key issues of concern raised by the RTA
regarding the Alliance of Cities bill.

The RTA agreed to reconvene via phone conference on January 7, 2008 to discuss these
items and come to agreement upon criteria and/or drafting instructions it would like
applied to the current Alliance of Cities legislation.

Items raised during the December 17" RTA meeting:

e Key challenges of the current Alliance of Cities bill:

Mandatory referendum

Separate referendums for bus transit and rail

0.35 sales tax

Milwaukee = County-based; Racine and Kenosha = municipally-based
“opt-out” provision is unachievable

Restriction on engaging in contracts for services outside our jurisdictions.

© O O 0 O O

e What does the RTA need/want out of the Alliance of Cities bill?

o Total exemption?
o If we request a “carve out” should it be just for the KRM counties, or for the 7-

county region represented by the Milwaukee 77

Potential criteria the RTA could ask to be applied to the current Alliance of Cities legislation:

1. Acknowledgement of the current RTA and the progress it has made in researching and
developing consensus for regional transit issues;

2. Allowance for continuation of the current RTA in coordination with any other authorities
or transit-oriented bodies that are formed;

3. Consideration and incorporation of the RTA’s recommendations to Governor Doyle, the
main goal in establishing this group in 2006, into any regional and state proposals;

4. Implementation on a regional basis, rather than a municipal basis within the RTA’s
service area;
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11.

12.

13.

14.

15.

Consensus and support from regional business and elected officials as well as the
Wisconsin Counties Association for the proposal before it moves forward at the state
level,

Empower the current RTA to help define regional transit boundaries by determining
which municipalities would or would not be included in a region that may be affected by
a potential tax;

Empower the current RTA to determine which municipalities would be included in a
referendum vote regarding any new taxing authority or fees to support transit; (or
substitute with 10).

The current RTA will be charged with collecting and managing any current or future
funds and would be charged with operation of the regional transit system;

Any change or expansion of the area served by the current RTA would be dictated by the
authority itself.

The RTA will not support any proposal with a requirement for a referendum.

Any tax proposal that is advanced should recommend at least a 1/2 cent sales tax
minimum to ensure no public transit system is underfunded.

The existing RTA shall be given the authority to enter into contracts for operations of a
regional transit system.

Any proposal should require that if the principle city in a county and the county agree,
the taxing authority falls upon the entire county.

Sales tax revenues collected in multiple county areas should be spent in the county in
which they are collected.

Any transit-related legislation that allows municipalities to impose sales taxes should also
grant cities the right to use a portion of sales taxes for public safety, to protect citizens
along commuter rail corridors and mass transit lines.

SEWRPC Doc# 133755



Attachment 2

Southeastern Wisconsin

—  Regional Transit Authority

January 8, 2008

Mr. Edward J. Huck
Executive Director
Wisconsin Alliance of Cities
14 West Mifflin St., Suite 206
Madison, WI 53703

Dear Ed,

Thank you for attending a recent meeting of the Southeastern Wisconsin Regional Transit
Authority (RTA) and providing us with additional details regarding the Alliance of Cities and its
proposed transit legislation. Your presentation generated productive dialogue among the RTA and
helped us focus even more on our task of strengthening Southeastern Wisconsin’s transit system.

Following our meeting, individual members of the RTA reconvened with our appointing
authorities and regrouped to reach consensus on the Alliance legislation.

The RTA is generally in favor of legislative initiatives intended to focus greater attention on
local transit needs and to provide for the long-term viability of these systems, such as the one sponsored
by the Alliance of Cities. However, because members of the RTA is still discussing key issues related
to funding, governance and municipal structures proposed in the Alliance of Cities bill, the RTA is
requesting additional time to readdress these issues within the context of our statutory responsibility to
produce a report on transit.

We understand that the Alliance is looking to move forward soon with a piece of legislation,
however we feel it is critically important both to the RTA and to the Alliance of Cities that the
legislation accommodate the specific and different transit challenges of the state — from the Fox
Valley, to Dane County and Southeastern Wisconsin. As the RTA compiles its required report to the
Governor, it is our plan to recommend funding, governance and municipal structures we feel will best
address transit challenges in Southeastern Wisconsin.

We would respectfully request that the Alliance of Cities and its legislative allies fully consider
this report and its recommendations, and incorporate it into its statewide legislation. Integrating these
recommendations into the Alliance of Cities legislation will ensure it addresses the long-term transit
needs of southeastern Wisconsin, and likely help generate additional support for the legislation.



SEW Regional Transit Authority/2

Thank you for your consideration of this request. You may contact me with any
questions directly at (262) 942-4321, or through Carl Mueller at (414) 390-5500.

Best regards,

Karl J. Ostby
Chairman
Southeastern Wisconsin Regional Transit Authority

Cc:  Southeastern Wisconsin Regional Transit Authority
Gary Goyke
Richard Eggleston
Representative Jeff Stone
Representative Al Ott
Representative Roger Breske

SEWRPC Doc # 133870



Attachment 3

MINIMUM MAINTENANCE ISSUES CURRENTLY BEING EXECUTED BY

MUELLER COMMUNICATIONS

ESTIMATED MONTHLY BUDGET: $10-$12k

Weekly tracking of media coverage; compile and distribute reports to RTA members
Individual communication with RTA members
o How they feel about issues;
Legislative news or developments;
Media inquiries or research;
Statutory requirements of the RTA;
Research on car rental rates and numbers;
o Respond to media requests (1-2 per week)
Weekly phone conference with legislative advisors
Weekly phone conference/other outreach with Transit Now, SC Johnson, RAMAC and
other business representatives to get insight and feedback on business support and
legislative issues

0 O O O

Give updates and monthly meetings
o Provide the Big 6 with copies of all materials distributed at monthly meetings
o Assist in drafting meeting minutes
Prepare documents for the RTA:
o Legislative summaries;
o Possible amendments to the Alliance of Cities bill;
o Referendum scenarios and tactics that would need to be implemented,
o Letter for Speaker Huebsch from Ostby.

ADDITIONAL MINIMUM MAINTENANCE ISSUES RECOMMENDED BY MUELLER
COMMUNICATIONS TO BUILD UPON EXISTING MOMENTUM AND SUPPORT
FOR TRANSIT AND KRM, AND KEEP ISSUES TOP OF MIND WITH THE LOCAL

BUSINESS COMMUNITY AND MEDIA

ESTIMATED MONTHLY BUDGET: $5-6k

Proactive media relations, including editorial board meetings, placement of letters to the
editor, opinion editorials and other transit stories;

Proactive community relations, including email updates to our local group of advocates,
supporters, business supporters and economic development groups;

Meeting and strategy to work with the marketing group assisting the local transit
operators

SEWRPC Doc# 133861



